
 

Westfield Public Schools - Strategy for Continuous Improvement 

2016-2017 South Middle School 

Vision 

Westfield Public Schools will collaborate with families to provide a rigorous 21st century program that promotes continuous academic, 

emotional, and social growth and enables students to achieve personal success in order to become self-sufficient global citizens. 

Theory of Action 

If we design and implement a rigorous 21st century instructional program aligned with staff development, then our students will achieve a 

high level of success as evidenced by multiple measures. 

District Strategic Objectives 

A.    
Develop a systematic 
process using data to 
ensure effective use of 
resources 
 

B. 
Create a district vision 
and plan for integration 
of technology into the 
educational environment  

C.   
Design high-quality 
learning experiences in 
all educational settings 
that engage students and 
enable access for all 
learners 

D.  
Provide a 
continuum of 
academic and social 
/ emotional 
supports to meet the 
needs of all learners 

E.  
Build positive climate 
and culture to 
promote high 
expectations and 
develop successful 
learning 
environments 
 
 
 
 
 



 

School - Strategic Initiatives – South Middle School 

Gather and share data at 
meetings (Staff, Grade-level, 
Guidance, PLC…) to ensure 
effective use of resources 
throughout the building. 

Form an MCAS Committee 
and use a sub-committee of 
the ILT to develop a plan 
for MCAS 2.0 
 

Use Google Docs to keep 
track of 
observations/walkthroughs.  
The use of this resource will 
help to target and analyze 
high needs areas to be 
addressed.  

Continue to develop 
methods to use STAT 
to identify and 
address the individual 
needs of students. 

Continue to establish 
PBIS and use the PBIS 
framework to promote 
high expectations for 
SMS. 

Share and analyze data at 
each Monday Administrative 
Meeting to identify and 
meets the needs of SMS. 

Use the ILT, Technology 
Sub-committee to analyze 
technology use for 
instruction and advise in 
this area. 

Use PLC Meeting time to 
guide collaborative 
instruction opportunities 
for the staff. 

Build on and expand 
resources such as the 
Food Pantry and 
Parent Resource 
Center to meet the 
needs of our families. 

Work with PTAC,  
Student Council and 
other groups to create 
opportunities for more 
positive 
climate/culture events. 

 Implementing the 
productive use of new 
instructional technology 
such as Special Education 
Math IPADS, ESL 
Chromebooks and a PBL 
Chromecart. 

Continue to evolve the Peer 
Observation model to give 
teachers the opportunity to 
observe various teaching 
perspectives through the 
building. 

Identify and address 
the needs of students 
by creating flexibility 
for increased staff and 
student interactions. 

 

 

 


